COUNTY OF LOS ANGELES — DEPARTMENT OF PUBLIC HEALTH
SUBSTANCE ABUSE PRVENTION AND CONTROL
HEALTH CARE REFORM READINESS PLANNING AND IMPLEMENTATION INITIATIVE

SUMMARY OF WORK GROUP MEETING

Group: Patient Outcomes/Program Performance Measures

Meeting Date: 6/17/11

In Attendance: Natasha Ashley (HCDD), Tara Bridges (American Drug Recovery Program), Sandra Corner (El Proyecto), Desirée A.
Crevecoeur-MacPhail (UCLA), Debbie Levan (BHS), Ruth Ann Markusen (Didi Hirsch), Daniza Orellana (BAART La Puente Lynwood), Mark
Scott (LA CADA), Maja Trochimczyk (Phoenix House), Rosa Valdovinos (NCADD — SFV), Brenda Way (NCADD —-SFV), Karen Valencia
(DPH, Antelope Valley Rehabilitation Center), Aziza Lucas Wright (Avalon Carver), Antonne Moore (SAPC), April Moreno (SAPC), Connie
Salgado-Sanchez (SAPC), and Matumaini Taylor (SAPC)

TOPIC OF DISCUSSION TIMELINE LEAD ACTION NEEDED
DISCUSSION

1. Introductions All persons in attendance introduced N/A Antonne Moore Informational Only.
themselves.

2. Review Minutes | Antonne Moore reviewed the minutes from Antonne Moore Informational Only.

from May 20, 2011 | the previous meeting.

Meeting

3. Development of | The work group reviewed the road map of Next Meeting Work Group and Continue discussion of the road

Road Map key issue #2 Chronic Issues from the Maja Trochimczyk | map for the work group based
previous meeting. The group continued with upon the three key issues.
Maja Trochimczyk facilitating the
development of the road map for key issue
#1 Standards of Care, and began working
on the goal and impact for key issue #3




Impacts to Program Design.

4. Other Next Steps

Work group will continue to focus on the
road map in order to prepare for the
upcoming SAPC Town Hall meeting and
future meetings with the other HCR work
groups.

Next Meeting

Work Group

Present work group updates at
the next Town Hall meeting on
July 22, 2011. Continue with
developing the action plan at
the next work group meeting.

5. Next Meeting
Date and Location

Friday, July 15, 2011 at 10:00 am at SAPC

Work Group

The meeting location and date
will be sent to the work group
prior to the meeting, by email
and posted on the SAPC
website.




